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PREPARE BEFORE CRISIS STRIKES

Imagine the unimaginable. Those things you most dread for your business. Everything from

bankruptcy and criminal wrongdoing to a product failure or deaths. How will you respond? Do you

have a plan in place to guide you through a crisis? Use this checklist to kickstart your strategy.

e ANTICIPATE CRISES BEFORE THEY OCCUR

You hope to never need these scripts, but your crisis
team should prepare each to stay on top of any

situation that might occur.

Types of Scripts

- Accident - Environmental Damage

- Death - Financial Crisis 4

- Scandal - Destruction of Property _
D



4 PREPARE FOR POTENTIAL QUESTIONS

The Media Point Person should have a bank
of responses to potential media questions

concerning each type of crisis.

Potential Questions
- Were people hurt? Will victims recover?
- Was there loss of life?

- How did this happen? What is being done
about it?

- Why weren't precautions taken to prevent
this from happening?

- How dangerous/damaging is the situation?
What is the actual damage?

- When will the situation be under control?
- Can it happen again?

- What steps are you taking to ensure this
won't happen again?

Are you prepared for when a crisis strikes? Greteman Group helps clients

put communications and PR strategies in place to handle anything.

Call us today 316.263.1004
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